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iHöoL STATEMENT oF suptRvlsloNENTILL couNTy HIGH.s

Estill county Fiigh School and the administration of the school realize that they are responsible
for the supervision of aII school facilities including the acaderùic areas, the gym, the weight
room, indoor hitting tage, and aII athletic facilities b0th owned by the Estill County Board of
Education and those used from other sources of the community. W e are also responsible for
providing a safe environment for students, athletes, staff and community. The Adm inistrative

Manager/Athletic Director and the Academic Principal are responsible for assuring that aII areas
are properly supervised by members of the Estill County Faculiy and/or Coachîng Staff and that
we are providing a safe environment for aII involved.

Arthur Ballard, Administrative Manager/ Athletic Director
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ESTILL COUNTY HIGH SCHOOL ATHLETIC DEPARTM ENT

TRAVEL AND PER DIEM GUIDELINES

TRANSPORTATION- The Estill Eounty Board of Education pays for aII Athletic and
Academ ic Team transportation expenses. The transportation is provided by Estill

- /&/County Sthools buses driven by Board employed bus drivers or by Board owned vans je'>'st)
which can be driven by board approved employees. . ,, ,,., a-u,se ro
trpno xtsthel. , oaadskgirlsagol, . if,teamxs:thlslqRtlil,se w,,... ppmplyogasmapm .:0,, ., er
g- t-w xnp..f- tiefo uxmpmm,o mœ -. . tmpxp,:llpl.ewmsndyqmr=.yip , vatheoWx : 2 n .' s

L #1, 1 , .m, , . Jo-wo sxAllse...q .tywr aotsvmea.l 1 n # , . , , , . . zu,.,ç., - , T-wnz-wz: l.,.,..s 't a,y. - a-t.n....,,,;.a. v aa-p, t !' ,y.. ,p. yc--po-c. , I y, ) r , xe.,,,-s, . , ( T h -1 s 1 s. . . . .. t. .w .. cjy sxcslo A.. ..;w z.o e. . .. . w , ni.o : s;
sometimes done to save the cost of a driver for two or three day stays for varsity only
tournam ents during the Holiday break. The only exteption is overnight travel during
tbe regular season. In this case the Boosser club of the particular ictivity is
responsible for the difference în travel cost plus the driver's expenses. The booster
tlubs are also responsible for paying for overnight actomm odations when the stay is
during the regular season. Rooms are assigned at 4 athletes per room. The rate for
Iodging should be kept in a rangeA ï, Gûz/and. Ne-r room when possible.df

d. G' E . ... r: ..a#J,j .,... ,, ' r:Diru ommusteaplpavefll,wxj, ,p.> Y. n:r+  Every
effort should be made to stay in accomm odations that are well rated. The Estill
Eounty Board of Edutation pays for overnight travel when it is in the postseason. AII
overnight 'trips must be approved by the Principal and/or the Athletic Director. Teams
should include in their request the amount of money budgeted for hotel/motel stays.
meals paid for by the boosters, meals paid for by the players themselves, other
expenses that may be incurred, the approxim ate expenses for the driver, and an
estimated departure and arrival time. This should also include any other attivitles
planned by the team and coaches while on the trip in addition to the schedule of
I ing times.p ay

TRAVEL AND PER DIEM - The Estill County High Sthool Athletie Departm ent does
not pay for student rooms or meals on Athletic trips, This expense is either paid by

the supporting Booster Club or tbe individual student/athlete. Booster clubs may
g-yo-/gdecide to provide pregame and/or postgame meals or meals for in season travel. It f

is recommended that the cost of these me ls should be kept to a maximum of

47 sdollat' rs. These expenses will be approved and reported to the Principal/Athletic
Director. Athletes will be made aware of meal expense they will incur themselves
while on aII trips, whether the trip is overnight or play and return. The praetice of
Boosters providing athletes with either a pregam e or postgame meal or snatk w ill be
encouraged of all groups wben there are sufficient funds available. If toaches have
enough left in their budget they may use funds to pay for lodging or other expenses
to attend State Cham pionship events. The Estill County Board of Education or the
Estill Cotlnty High Sthool does pay for Iodging and m eals when one of out teams or



individuals is involved in State Eham pionship events. This is also the case for Boys
and Girls Golf Teams in Regional Competition w hen the Iength of travel requires an
overnight stay.



Estill County High School

I have received copies of the Februàry; March, Apsllz May, and June Calendars for the weight
ronm at Estill County High School. 1 am the head coach of m# respèctive program.

- Mark McKlnley Girls Baskqthall/vplleyball

Michael Hardy Girls Golf
6 . .

, 
' 

sjjkrjey Beard Fast-pitch Softball

- C
. Cartdie Mainq Girls Soccer

*< t .

. Tim & sberri Freeman Girls & Boys Tenqis
. <  . '

Mike Jones Girls & Boys Track
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REVISED TIiLE IX CORRECTIVE AETION PLAN 2013-2014 FOR THE KHSAA

Failure to pass either of the thrqe prongs öf the Three krong.Test on the Title IX Report for
the school year 2012-2013.

Estill County High School held a studeqt meeting on April 9 and a studentand parent meeting
on April 15, 2014 at 6 pm to gather information for the possibility of starting an Archqry team
for the W inter Seasori of 2014-2015. There were 36 students present at the student m eeting,

é female. Ihere were 24 'students with parents at the evening meeting of25 of which w re
which 22 were female. The bianndal surveyforthe KHSAA Title IX self-auditwas taken during

jthe weeks of April 7 and April 14, There were 22 respohses from female students and 2
rësponses from lale students whö wantéd to be part of an archery team, These numbers
indicat: that thete is sufficient inyerest in jtarting Archery at the High School for the 2014-2015
school year. The Site Bqjèd Decision Mpking Council gàve their supkbrt on Thursday, April 17,
2014.' The cost of starting the activity will be gathered and presented to the Estill County Board
of Education at the May.meeting. W e will ask for permission to proceed with adding Archery
as a sp6rt/activity at the high school and for start-up funding to purchase equipment for the
activity. .

After reviewing tbe current yeàr survey only 8 students marked that they would Iike to be part
of a Bowling team. A student meeting was held on Monday 28, 2014 at 1:30 pm and only 3
students attended the meetîng and signed in.

Y..,-. f3
y >.

This process is in the implementation stage with the desire to implement in the 2014-2015
school year.

Failure to close the gap in spendiig per male and female athletes io
the KHSAA Title IX Policies during the past three years.

the suggested lim its of

zfclThe Athletic Director, along with the coaches of Boys Golf, Girls Golf, Boys Basketball, Girls ...j .- S &
Basketball, Baseball and Softball have met and talked several times during the past few months
concerning issues of spending in aII six of these sports. W e are currently working to im plement
several changes that we believe will close the gap in spending in these sports which seem to
be, from the analysis of the past few years spending reports, the areas that need the most
attention. The boys and girls soccer programs already h'ave the same booster club and are
spending within pennies of each other per student/athlete.
The Boys and Girls Golf programs are combining their Booster Organizations for the 2014-2015
schopl year and will work with the Athletic Director to provide a more balanced field for the
Girls by providing funding for additional tournaments for tbe Girls program and being sure that
we outfit our Girls and provide equipment and an equitable basis for both programs. The girls
program had 13 members this year, the most in school history. This should also increase the
am ount of parent participation in this program and their booster organization.



The Boys and Girls Basketball coaches worked with the Athletic Director in their preseason
orders for practice and travel equipment so that ihe spending gap is now only a few dollars.
This combined with th'e fact tliat the girls.took two overnight trips during the holidays and
the boys played two tournaments that were close to home should close the spending gap
sigpificantly. .

The Baseball and Softball Head Coaches have wofked with the Athletic Director on a plan
for addressing issues çoncerning spending on their facilities. The major difference that had
been mentioned by the KHSAA was the addition of the press box and storage area at the
baseball field three years ago. It was not mentioned that the Softball team had received a
new concession, press box, storage area about 4 years prior to the baseball addition. W e will
continue to work on field and facility additions being sure that improvements and spending
are approached in an equitable way. A new outdoor batting cage has been purchased and
installed at the softball field allowing the girls to have use of b0th an indoor hitting area and
an outdoor hitting area. The cage was put up temporarily with the plan at seasons end to take
dow n, move the bullpen and pour a concrete slab with turf to cover in a permanent setting for
thp hitting tunnel just down the line from the dugout so that it can be supervised more easily.
A project to re-sod part of the baseball and softball fields was attempted during the Fall. This
project had to be delayed in the Fall because of inclement weather. We will revisit the project
in the Fall of 2014. W e will continue with our field maintenance agreements for both fields and
b0th fields were over deeded by the contractor in the Fall.
The administration is also Iooking into requiring signed booster agreements for aIl booster
clubs and requiring aII equipment purchases to be approved and made through the school
account to assurè that we are staying within our Iimits of spending per student/athlete. The
Administrative Manager/Athletic Director is responsible for the approval of spending from the
school athletic accounts and from the booster clubs accounts and the use of a purchase order
system is in place.

T his process is in the impkem entation stpge at the present time and is ongoing.
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